
Fiscal Year 2024 Recommended Budget 
Presentation to County Council

COMMUNITY SERVICES

















FY2019
Approved

FY2020
Approved

FY2021
Approved

FY2022
Approved

FY2023
Approved

FY2024
Recommended

Number of Positions 155.00 155.00 155.00 161.00 161.00 160.00
Vacancies 5.00 8.00 12.00 5.00 6.00
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POSITION HISTORY

FY2024 reflects the reduction of one temporary grant funded position (grant term ends 6/30/2023).
FY2022 reflects the addition of six positions (three for the new Appoquinimink Library and three temporary grant funded 
positions approved via Ordinance 20-082 for the Lead Paint Grant)
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2022 3 4 2 9

2021 3 1 1 4 2 11

2022 1 13 4 39 13 1 1 72

2021 13 4 35 12 1 65

2022 1 1

2021 1 1

2022 4 1 1 3 37 11 1 58

2021 3 1 1 2 35 10 2 1 55

2022 2 2 5 9

2021 1 2 4 7

2022 0

2021 0

2022 6 6

2021 5 5

2022 0

2021 0 0

2022 1 22 5 1 0 0 0 3 89 31 2 0 0 1 155

2021 0 20 5 1 0 1 0 3 82 28 2 0 0 2 144

Category Males Females Total Category Males Females Total
# Total 29 126 155 # Total 27 117 144

% Total 19% 81% 100% % Total 19% 81% 100%
# Non White 7 37 44 # Non White 7 35 42

% Non White 24% 29% 28% % Non White 26% 30% 29%

CY 2021CY 2022

TOTAL 

DIVERSITY SUMMARY
CALENDAR YEAR 2021-2022

Certain Elected/Appointed Officials

Service-Maintenance

Skilled Craft Workers

Administrative Support

Paraprofessionals

Technicians

Professionals

Officials and Administrators

JOB CATEGORIES

MALE FEMALE
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Totals

NUMBER OF EMPLOYEES
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BUDGET OVERVIEW
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FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Budget 1,263,247 1,238,285 1,319,285 1,319,285 1,250,000 1,250,000
Actuals 1,213,291 908,382 565,576 977,830 1,000,000

96.0%

73.4%

42.9%

74.1% 80.0%
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1,500,000

REVENUE HISTORY

*Major sources of revenue include:  Library fees and fines, recreation fees, riding lessons, competitve league fees, rent at Rockwood Carriage
House.

Percentages represent actual revenue collected of the approved budget.

11



Division or Section FUND Amount Reason for Adjustment
Community Services General 346,890$  Merit Increases; Funding Reallocation from Grants Fund to General Fund 

to support Lead Based Paint Remediation Program; Reduction of one 
Temporary Grant Funded Position

Community Services General 134,334$  Benefit Rate Adjustment (58.882% Full-Time; 8.906% Part-Time)
Community Services General 194$  Operating Transfer Adjustments: Postage ($2,500); VOIP $1,381; 

Cellular ($7,989); Copier $929; IS $26,587; Print ($12,200); Fleet 
($20,997); GIS $17,582; Carousel Credit ($2,599)

Community Resources General 2,000$  Supplies for Southern Park Sleep Under The Stars
Community Resources General 47,000$  Contractual Services for Southern Park Sleep Under The Stars
Community Resources General 1,000$  Recreational Equipment for Southern Park Sleep Under The Stars

531,418$  Total Adjustments to Budget

25,395,997$  Current Fiscal Year Budget
25,927,415$  Recommended Fiscal Year Budget

2.09% % Change over Current Fiscal Year Budget

*In addition to the above, $60,000 is recommended in the One-Time Contingency for Rockwood Park & Museum Strategic Plan.

BUDGET CHANGES
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FY2023 
Approved vs.

% Increase/
(Decrease)

Budget Category
FY2019 
Actuals

FY2020 
Actuals

FY2021 
Actuals

FY2022 
Actuals

FY2023 
Approved

FY2024 
Recommended FY2024

over FY2023 
Approved

Salaries and Wages 9,358,493$     9,536,028$     9,502,798$     10,159,269$   11,407,432$   11,754,322$        346,890$             3.04%
Employee Benefits 4,122,251$     4,435,313$     5,156,990$     4,839,233$     5,184,613$     5,318,947$          134,334$             2.59%
Training and Civic Affairs 40,056$          18,358$          3,676$            9,808$            18,560$          18,560$               -$  0.00%
Communication and Utilities 839,264$        788,987$        815,957$        903,914$        944,438$        935,330$             (9,108)$                -0.96%
Materials and Supplies 1,204,050$     1,185,053$     1,195,171$     1,213,659$     1,381,163$     1,383,163$          2,000$  0.14%
Contractual Services 1,618,859$     1,438,862$     1,212,853$     1,685,828$     2,300,307$     2,348,236$          47,929$               2.08%
Fixed Charges 2,945,668$     2,792,218$     2,950,635$     2,950,635$     3,110,149$     3,110,149$          -$  0.00%
Equipment Replacement 22,470$          20,044$          10,150$          57,459$          17,900$          18,900$               1,000$  5.59%
Operating Transfer Charges 982,766$        1,069,584$     1,020,136$     1,099,688$     1,219,665$     1,230,637$          10,972$               0.90%

Subtotal: 21,133,877$   21,284,447$   21,868,366$   22,919,493$   25,584,227$   26,118,244$        534,017$             2.09%

Operating Transfer Credit (182,000)$       (182,000)$       (182,000)$       (182,000)$       (188,230)$       (190,829)$            (2,599)$                1.38%

Total: 20,951,877$   21,102,447$   21,686,366$   22,737,493$   25,395,997$   25,927,415$        531,418$             2.09%

FY2023 
Approved vs.

% Increase/
(Decrease)

Division
FY2019 
Actuals

FY2020 
Actuals

FY2021 
Actuals

FY2022 
Actuals

FY2023 
Approved

FY2024 
Recommended FY2024

over FY2023 
Approved

Adminstration 2,073,459$     2,310,427$     2,217,099$     2,576,249$     2,363,276$     2,312,419$          (50,857)$              -2.15%
Community Resources 5,123,347$     4,942,993$     4,843,268$     5,488,507$     6,891,312$     7,170,335$          279,023$             4.05%
Libraries 13,807,943$   13,910,755$   14,638,940$   14,757,477$   16,192,398$   16,265,414$        73,016$               0.45%
Community Development & 
Housing

129,128$        120,272$        169,059$        97,260$          137,241$        370,076$             232,835$             169.65%

Carousel Credit (182,000)$       (182,000)$       (182,000)$       (182,000)$       (188,230)$       (190,829)$            (2,599)$                1.38%

Total: 20,951,877$   21,102,447$   21,686,366$   22,737,493$   25,395,997$   25,927,415$        531,418$             2.09%

BUDGET SUMMARY
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FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Budget 21,963,379 22,711,148 23,108,073 24,222,180 25,395,997 25,927,415
CARES Act 355,358
Actuals 20,951,877 21,102,447 21,686,366 22,737,493 25,210,962
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BUDGET / ACTUALS HISTORY

NOTE:  *FY2023 Actuals reflect Departments projected expenditures through June 2023.

Percentages represent growth over prior year.
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APPENDIX
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Grant Name
Source of 

Funds

Number of Full-
Time Positions 

Supported

Number of 
Part-Time 
Positions 

Supported FY2021 Actual FY2022 Actual FY2023 Budget FY2024 Requested Budget Variance
General Purpose of Funds and/or 
Comments explaining Variance

State Aid to Libraries State 1.00 Varies 1,424,454$              1,642,791$                2,557,072$  2,557,072$                -$  Support salaries, benefits and operating costs for 11 County and 5 Contractual libraries.

Section 8 Housing Choice 
Vouchers Grant

Federal 14.00 17,180,690$            15,244,969$              17,265,000$               17,265,000$              -$  Supports salaries, benefits and contractual costs for positions.  Actual award amount 
notification is typically received 60-90 days from the Federal Budget approval. 
Anticipated award notification between February and March each year.

CDBG Grant Federal 13.00 1,486,681$              2,130,749$                2,829,978$  2,829,978$                -$  Assists low to moderate income residents with various housing support services such as
home rehab, first time homebuyer down payment and settlement help, grants for minor 
home repairs, revitalization of aging neighborhoods and other social services.  
Notification of actual award amount is typically received between August and 
September each year for the CDBG, HOME and Emergency Solutions Grants.

Emergency Solutions Grant Federal 104,062$  83,167$  207,012$  207,012$  -$  Provides assistance to shelters for operating costs and homeless prevention activities.

HOME Program Grant Federal 1.00 191,131$  112,320$  1,222,110$  1,222,110$                -$  Supports housing rehab and acquisition and program administration. Families served are
low to moderate income living in New Castle County - outside the City of Wilmington 
and Newark.  

Youth Employment Grant State Varies 227,248$  339,121$  421,976$  421,976$  0$  Provides employment experiences for low income youth (ages 14-20) in the suburban 
New Castle and City of Wilmington areas to promote responsibility, team work and 
good work ethic.

State Senior Center Grant State 1.00 4.00 205,375$  211,063$  219,362$  219,362$  -$  Provides a variety of services to the elderly population in the Belvedere community 
including transportation to the Absalom Jones Senior Center, adult programs, activities 
and social services.

Summer Camp Grant Other 20.00 50,614$  194,116$  255,000$  255,000$  -$  Serves low and moderate income children with the opportunity to attend a summer 
camp program.  Source of Funds include $64.8k Operating and $190.2k Project 
Income.

Lead Paint Grant Federal 3.00 247,003$  342,124$  2,273,049$  8,700,000$                6,426,951$              HUD funded Lead Paint Reduction Grant to remediate lead paint in 130 homes 
throughout New Castle County.

USDA Farmer's Market Grant Federal -$  -$  -$  125,109$  125,109$  The Farmers Market Program Grant develops, coordinates and expands direct producer 
to consumer markets, increases producers’ economic opportunity and expands access 
and availability of locally and regionally produced agricultural products through the 
Bellevue Farmers Market and the Readers’ Café Farm to Table Farm Fresh Initiative.

33.00 24.00 21,117,258$            20,300,421$              27,250,559$               33,802,619$              6,552,060$              

NON-OPERATING BUDGET
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Special Event:  

Anticipated Month/Year of Event:

 FY2022
Actual 

 FY2023
Projected 

 FY2024 
Recommended 

Registration/Admission Fees  $ -   
Vendor Fees
Donations: Time and Product  $              4,013  $              4,000  $              4,000 
Donations: Monetary  $              2,500  $              2,500  $              2,500 
Other

Total Revenue 6,513$              6,500$              6,500$              

Community Services  $            12,718  $            15,000  $            15,000 
Public Safety (EMS)
Public Safety (Police)
Public Works
Employee Special Event Time
Other (Describe)

Total Expenses 12,718$            15,000$            15,000$            

Net Cost to New Castle County (6,205)$             (8,500)$             (8,500)$             

Community Volunteers (Value assigned)  $              4,013  $              4,000  $              4,000 
Other (Describe)
Other (Describe)
Other (Describe)
Subtotal:  $              4,013  $              4,000  $              4,000 

Indirect Expenditures

EXPENSES

REVENUE

SPECIAL EVENT - COST OF SERVICE

 Platinum Picnic 

July
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Special Event:  

Anticipated Month/Year of Event:

 FY2022
Actual 

 FY2023
Projected 

 FY2024 
Recommended 

Registration/Admission Fees  $ -   
Vendor Fees  $              1,251  $              1,900  $              1,900 
Donations: Time and Product  $              8,621  $              8,261  $              8,300 
Donations: Monetary
Other

Total Revenue 9,872$              10,161$            10,200$            

Community Services  $              6,326  $            14,359  $            15,000 
Public Safety (EMS)
Public Safety (Police)  $              2,500 
Public Works  $              1,361  $              5,890 
Employee Special Event Time  $ -   
Other (Describe)

Total Expenses 7,687$              22,749$            15,000$            

Net Cost to New Castle County 2,185$              (12,588)$           (4,800)$             

Community Volunteers (Value assigned)  $              8,621  $              8,261  $              8,300 
Other (Describe)
Other (Describe)
Other (Describe)
Subtotal:  $              8,621  $              8,261  $              8,300 

EXPENSES

Indirect Expenditures

SPECIAL EVENT - COST OF SERVICE

 Fairie Festival 

August

REVENUE
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Special Event:  

Anticipated Month/Year of Event:

 FY2022
Actual 

 FY2023
Projected 

 FY2024 
Recommended 

Canceled

Registration/Admission Fees  $            16,740  $            17,000 
Vendor Fees  $ 400  $ 500 
Donations: Time and Product  $              6,724  $              6,800 
Donations: Monetary  $              9,000  $            20,000 
Other

Total Revenue -$  32,864$            44,300$            

Community Services  $            21,867  $            22,000 
Public Safety (EMS)  $              5,132 
Public Safety (Police)  $              8,292 
Public Works  $            35,888 
Employee Special Event Time  $            64,558 

Total Expenses -$  135,737$          22,000$            

Net Cost to New Castle County -$  (102,873)$         22,300$            

Community Volunteers (Value assigned)  $              6,724  $              6,800 
Other (Describe)
Other (Describe)
Other (Describe)
Subtotal:  $ - $              6,724  $              6,800 

EXPENSES

Indirect Expenditures

SPECIAL EVENT - COST OF SERVICE

 Sleep Under the Stars 

October

REVENUE
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Special Event:  

Anticipated Month/Year of Event:

 FY2022
Actual 

 FY2023
Projected 

 FY2024 
Recommended 

Canceled

Registration/Admission Fees  $            15,000 
Vendor Fees  $ 500 
Donations: Time and Product  $              6,000 
Donations: Monetary  $            10,000 
Other

Total Revenue -$  -$  31,500$            

Community Services  $            50,000 
Public Safety (EMS)
Public Safety (Police)
Public Works
Employee Special Event Time

Total Expenses -$  -$  50,000$            

Net Cost to New Castle County -$  -$  (18,500)$           

Community Volunteers (Value assigned)  $              5,000 
Other (Describe)
Other (Describe)
Other (Describe)
Subtotal:  $ - $ - $              5,000 

EXPENSES

Indirect Expenditures

SPECIAL EVENT - COST OF SERVICE

 Sleep Under the Stars/Southern Park 

May

REVENUE
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Special Event:  

Anticipated Month/Year of Event:

 FY2022
Actual 

 FY2023
Projected 

 FY2024 
Recommended 

Registration/Admission Fees  $ -   
Vendor Fees  $ 255  $ 450  $ 300 
Donations: Time and Product  $              9,479  $              7,487  $              7,500 
Donations: Monetary  $ 600  $ 550  $ 600 
Other: Carriage House Rental in kind  $            11,000  $            11,000  $            11,000 

Total Revenue 21,334$            19,487$            19,400$            

Community Services  $            12,000  $            18,151  $            18,000 
Public Safety (EMS)  $ -   
Public Safety (Police)  $ -   
Public Works  $              3,757  $              2,859 
Employee Special Event Time  $              1,000 
Other (Describe)

Total Expenses 15,757$            22,010$            18,000$            

Net Cost to New Castle County 5,577$              (2,523)$             1,400$              

Community Volunteers (Value assigned)  $              9,479  $              7,487  $              7,500 
Other: Carriage House Rental in kind  $            11,000  $            11,000  $            11,000 
Other (Describe)
Other (Describe)
Subtotal:  $            20,479  $            18,487  $            18,500 

EXPENSES

Indirect Expenditures

SPECIAL EVENT - COST OF SERVICE

 Holiday Rockwood 

December

REVENUE

21



Special Event:  

Anticipated Month/Year of Event:

 FY2022
Actual 

 FY2023
Projected 

 FY2024 
Recommended 

Registration/Admission Fees  $ -   
Vendor Fees  $ 520  $ 700  $ 60 
Donations: Time and Product  $              6,080  $              7,188  $              7,200 
Donations: Monetary  $ -   
Other

Total Revenue 6,600$              7,888$              7,260$              

Community Services  $            12,000  $              9,000  $              9,000 
Public Safety (EMS)  $ -   
Public Safety (Police)  $              5,000  $              4,496 
Public Works  $              4,000  $            17,241 
Employee Special Event Time
Other (Describe)

Total Expenses 21,000$            30,737$            9,000$              

Net Cost to New Castle County (14,400)$           (22,849)$           (1,740)$             

Community Volunteers (Value assigned)  $              6,080  $              7,188  $              7,200 
Other (Describe)
Other (Describe)
Other (Describe)
Subtotal:  $              6,080  $              7,188  $              7,200 

EXPENSES

Indirect Expenditures

SPECIAL EVENT - COST OF SERVICE

 Holiday Glasgow 

December

REVENUE

22



Special Event:  

Anticipated Month/Year of Event:

 FY2022
Actual 

 FY2023
Projected 

 FY2024 
Recommended 

Registration/Admission Fees  $            28,476  $            28,000  $            28,000 
Vendor Fees  $              4,110  $              4,000  $              4,000 
Donations: Time and Product  $              7,997  $              8,000  $              8,000 
Donations: Monetary  $            50,000  $            25,000  $            25,000 
Other

Total Revenue 90,583$             65,000$             65,000$             

Community Services  $            57,939  $            45,000  $            45,000 
Public safety (OEM)  $              1,674  $              2,000 
Public Safety (EMS)  $              3,405  $              4,000 
Public Safety (Police)  $              6,174  $              7,000 
Public Works  $            12,027  $            20,000 
Employee Special Event Time
Other (Describe)

Total Expenses 81,219$             78,000$             45,000$             

Net Cost to New Castle County 9,364$               (13,000)$           20,000$             

Community Volunteers (Value assigned)  $              7,997  $              8,000  $              8,000 
Other (Describe)
Other (Describe)
Other (Describe)
Subtotal:  $              7,997  $              8,000  $              8,000 

EXPENSES

Indirect Expenditures

SPECIAL EVENT - COST OF SERVICE

 Ice Cream Festival 

June

REVENUE

23



PERFORMANCE METRICS
AND STATISTICS
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Performance Measures 2020 2021 2022 2023 2024
Actual Actual Actual Projected Projected

Quantitative
Number of people enrolled in Community Resources Programs 47,848 67,502* 42,600 44,000 46,000
Number of Youth Served in Under 18 Programs 64,418 9,299 44,679 46,000 49,000
Number of Senior Served in 50+ Programs 26,374 43,514* 14,548 15,000 16,000
Number of Special Population Residents Served 2,087 166 1,482 1,500 1,600
Total Participation in All Community Resources Programs 236,039 202,697* 196,062 203,000 213,000

*2021 includes virtual programs provided due to COVID-19

Performance Measures 2020 2021 2022 2023 2024
Actual Actual Actual Projected Projected

Quantitative
Citizens with library cards 175,582 153,356* 146,276 170,000 171,700
Visits annually 1,599,025 253,569* 883,331 1,600,000 1,632,000
Library materials circulated 2,666,565 1,590,353* 2,405,670 2,800,000 2,830,000

Performance Measures 2020 2021 2022 2023 2024
Actual Actual Actual Projected Projected

Quantitative
Number of Units receiving general rehab (CDBG & HOME) 0 0 2 0 0
Number of units receiving general rehab Homeowner Incentive Program HIP (CDBG) 4 8 8 10 10
Number of units receiving general rehab IDEA  (County) 1 0 0 0 0
Senior Minor Repair Program (CDBG) 16 7 7 20 20
Senior Home Repair Loan Program (County) 13 4 7 15 15
Architectural Accessibility Program (CDBG) 4 1 4 6 10
Number of Units receiving emergency home repair (CDBG) 28 39 48 50 60
Total number of cases 66 59 74 101 115

PERFORMANCE METRICS - COMMUNITY DEVELOPMENT & HOUSING

PERFORMANCE METRICS - COMMUNITY RESOURCES

PERFORMANCE METRICS - LIBRARIES

*While libraries were closed to the public due to the pandemic, users were able to receive library cards online in order to access services. In FY2021, 4,725 online
library cards were issued.
** Libraries reopened to the public in a limited capacity in April 2021. Visits annually for FY2021 predominately reflect curbside pickup visits.
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